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ISO 14001:2026 Transition Checklist
A step-by-step working checklist for organizations certified to ISO 14001:2015 - from gap assessment to

your reissued certificate.

ORGANIZATION TRANSITION LEAD TARGET TRANSITION AUDIT DATE

The Timeline

ISO 14001:2026 was published in April 2026. The standard transition pattern for a major revision is a three-year

window, which puts the expected deadline at approximately April 2029 - confirm the exact date with your

certification body or the IAF resolution. This is not a system rebuild: for most mature organizations the transition

is roughly 30 to 90 person-hours of focused work. The deadline is the date your certificate must be reissued

under the 2026 edition, not the date to schedule the audit - so leave buffer for closing findings.

PHASE FOCUS

Months 1-3 Gap assessment and planning. Quantify the work, secure resources and top management

sponsorship, build the transition plan.

Months 4-12 Documentation updates and process changes. Close the gaps identified in the assessment.

Months 12-18 Internal audit against the 2026 requirements - your dress rehearsal.

Months 18-30 Transition audit with your certification body, ideally combined with a scheduled surveillance

or recertification audit.

Month 30+ Buffer for closing any nonconformities and getting the certificate reissued before the

deadline.

F RO M  T H E  F I E L D

Don't wait until the final year of the window. Not because the transition is difficult - it isn't for most

organizations - but documentation drifts when you leave it, and it's always easier to transition while the changes

are fresh. 
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Step 1: Run a Gap Assessment

TASK DONE OWNER TARGET DATE

Check the context analysis (4.1): does it explicitly address

pollution levels, availability of natural resources, climate

change, biodiversity, and ecosystem health - with a

documented rationale even where relevance is low?

☐

Check risks and opportunities (6.1.4): is the output a

distinguishable deliverable, with each entry traceable to a 4.1

issue, 4.2 need, 6.1.2 aspect, or 6.1.3 compliance obligation?

☐

Check planning of changes (6.3): is there a documented

management-of-change process for the EMS with triggers,

evaluation criteria, approvals, and records? If you run ISO

9001, can that MOC process be extended?

☐

Check operational controls (8.1): which externally provided

processes, products, and services are relevant to EMS

outcomes? Are procurement terms, supplier questionnaires,

and contractor requirements current?

☐

Check management review (9.3): do your agenda and minutes

templates match the 9.3.1 / 9.3.2 / 9.3.3 structure, including

all six result areas?

☐

Check internal audit plans (9.2.2): does the template include

an audit objectives field in addition to criteria and scope?
☐

Check documentation vocabulary: where do your manual and

procedures still use the 2015 "maintain / retain documented

information" phrasing?

☐

Build the gap register: clause reference, current state,

required state, effort estimate, owner, target close date.
☐

Present the gap register to top management at the next

management review and secure sponsorship and resources.
☐

Step 2: Prioritize Your Updates

TASK DONE OWNER TARGET DATE
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Flag the high-priority gaps - new requirements that can

generate a nonconformity on their own: 6.3 planning of

changes, 6.1.4 risks and opportunities as a distinct

deliverable, 8.1 broadened external-provider controls.

☐

Flag the medium-priority gaps - tightened expectations: 4.1

named environmental conditions, 9.3 restructured

management review, 9.2.2 audit objectives.

☐

Schedule the low-priority cleanup - terminology and

renumbering ("available as" vocabulary, "meet" replacing

"fulfil", clause renumbering) - into normal document review

cycles.

☐

Sequence the work: high-priority items first; they carry the

audit risk.
☐

Step 3: Update Your Documentation

TASK DONE OWNER TARGET DATE

Context analysis: add explicit entries for the five named

environmental conditions, each with a relevance

determination that feeds 6.1.4.

☐

Risks and opportunities register: create standalone or tag

existing entries so 6.1.4 items filter as a distinct set - each

with source, assessment, decision, and link to 6.1.5 actions.

☐

Management-of-change procedure: create for the EMS or

extend the ISO 9001 procedure; define triggers, evaluation

criteria, and records; cross-reference from 6.1.2, 7.4.2, 7.5.3,

8.1, 9.2.2, and 10.2.

☐

Procurement and supplier controls: determine which external

providers are relevant to EMS outcomes; document the type

and extent of control; update procurement documents and

contractor requirements.

☐

Management review templates: rebuild the agenda around

the 9.3.2 inputs and the minutes around the six 9.3.3 result

areas - watch items (e) integration opportunities and (f)

strategic direction, which are often overlooked.

☐
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Internal audit program: add the audit objectives field; update

the audit checklist to 2026 clause numbering and

requirements.

☐

EMS manual: update clause references and documented-

information vocabulary; reference the 2026 edition; add

sections for 6.3 and 6.1.4.

☐

Environmental policy: update "fulfil" to "meet" if used;

consider the expanded natural-resources commitment

language at your next policy review.

☐

I N T EG R AT E D  SYS T E M S

If you maintain both ISO 9001 and ISO 14001, don't build a parallel management-of-change process - the new

6.3 mirrors what ISO 9001 already has. Extend the one you have. 

Step 4: Train Your Team

TASK DONE OWNER TARGET DATE

Top management: 30-60 minute briefing on key changes, the

restructured management review, and the five named

environmental conditions the transition auditor will ask

about.

☐

EMS representative / EHS manager: deep dive on all changes;

owns the transition plan and works from the 2026 edition

directly.

☐

Internal auditors: half-day retraining on updated criteria, new

clause numbering, the 9.2.2 audit-objectives requirement,

and the substantive changes in 4.1, 6.1.4, 6.3, and 8.1 -

before the pre-transition audit.

☐

General workforce: awareness-level training on changes that

affect their work - policy language, new or revised

procedures, expanded external-provider controls.

☐

F RO M  T H E  F I E L D

Training is the step that gets pushed to the last minute. Build it into Phase 2, not as an afterthought - trained

internal auditors catch more in your dress rehearsal. 
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Step 5: Internal Audit Against 2026

TASK DONE OWNER TARGET DATE

Schedule at least one full internal audit cycle against the

2026 requirements around month 12-15 of the transition.
☐

Define clear audit objectives for the cycle - for example,

verifying conformance of the updated EMS to the 2026

requirements with focus on 4.1, 6.1.4, 6.3, 8.1, and 9.3.

☐

Test the new requirements specifically: five named conditions

in the context analysis; a distinguishable, traceable risks-and-

opportunities output; MOC records in use; external providers

evaluated and controlled; management review records

mapping to 9.3.1 / 9.3.2 / 9.3.3; audit plans with objectives.

☐

Route any findings through your corrective action process -

close them, verify effectiveness, and document everything

before the transition audit.

☐

Run a follow-up verification of corrective actions before

inviting the certification body in.
☐

Step 6: Schedule Your Transition Audit

TASK DONE OWNER TARGET DATE

Talk to your certification body early about folding the

transition into your next scheduled surveillance or

recertification audit - it typically reduces cost and disruption.

☐

Aim to complete the transition audit by month 24-27, leaving

9-12 months of buffer.
☐

Confirm the audit scope: it focuses on the 2015-to-2026

changes, but the auditor will still verify the overall system is

functioning.

☐

Plan for closing any findings - typically within 90 days for

major nonconformities - and verification by the certification

body.

☐

Confirm the certificate is reissued under ISO 14001:2026

before the transition deadline.
☐
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I M P L E M E N T I N G  F RO M  S C R ATC H ?

If you're not yet certified, go straight to the 2026 edition - there is no reason to build to 2015 and then

transition. The 2026 edition is clearer, better organized, and better aligned with ISO 9001 and ISO 45001. 

Planning your ISO certification?

Whether you're responding to a customer requirement, a corporate mandate, or a contract opportunity

that won't wait - Kaizen simplifies, streamlines, and expedites the path to certification. 200+

certifications, zero failed audits. Get a free consultation and a straight answer on what your system

needs.

Book Your Free Consultation

kaizenisoconsulting.com

About Kaizen ISO Consulting. Kaizen has guided organizations through ISO 9001, ISO 14001, and ISO 45001 certification

since 2017 - and provides transition consulting, gap analysis, and internal audit services against the ISO 14001:2026

standard. 

200+ certification projects Zero failed audits 100% first-try pass rate 3-6 month typical timeline

Consulting since 2017

This resource is provided by Kaizen ISO Consulting for general informational purposes only. It summarizes and paraphrases the intent of ISO

requirements in the author's own words; it does not reproduce the text of any ISO standard and is not a substitute for the standard itself. Obtain the

official standard from ISO (iso.org) or your national standards body. Transition deadlines are set by accreditation bodies and certification bodies;

confirm dates with yours. ISO® is a registered trademark of the International Organization for Standardization (ISO); Kaizen ISO Consulting is

independent of, and not affiliated with or endorsed by, ISO. This document is not certification, legal, or regulatory advice - requirements as applied to

your organization depend on your scope, operations, and certification body. © 2026 Kaizen ISO Consulting. You may share this document in

unmodified form; commercial redistribution is not permitted. 
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